Family Promise Of Butler County
2020 Strategic Plan

STATEMENTS OF MISSION, VISION AND VALUES

Mission

Our Mission is to help address the needs of children and families who are homeless in Butler County by providing shelter, meals, and comprehensive support services.
Vision  
To eradicate family homelessness in Butler County
Core Values 
We believe:

· all people, especially children should have safe and secure shelter.
· families struggling with homelessness should stay intact.
· everyone deserves to be treated with dignity and respect.

· in empowering families versus enabling families.

· in respecting and serving homeless families regardless of race, lifestyle, religious beliefs, or cultural values.

· all guests, volunteers, staff, and board members are responsible and accountable for their actions.

· the faith community and partnering agencies are vital to the success of our program and the success of our families.

· we have a responsibility to the community in which we serve.

STATEMENT OF GOALS

GOAL I: Board Governance
GOAL II:  Strategic Fund Development.
GOAL III:  Targeted Communications.
GOAL IV:  Guest based Program.
GOAL V: Congregational Support Committee

GOAL VI:  Personnel Committee

GOAL VII:  Executive Director 2020 Objectives
GOAL I: Board Governance led by J Withrow
OBJECTIVE 1:  Provide board with a slate of 4 board candidates for 2021
· TARGET ACHIEVE DATE:  November 2020

Action Step:  

· Team will identify a strategy and timeline for courting new members.

· Team will identify characteristics, skill sets, and needs of new board positions.

· Team to develop a list of names and determine who will make contact.

· A new slate of board candidates will be brought to the board for a vote in November 2020.

OBJECTIVE 2:  Assure Strategic Goals are being addressed in each area
· TARGET ACHIEVE DATE:  Reported quarterly

Action Steps:  

· Team will divide up goals and maintain regular contact with responsible person/team to assure goals are being met.
· Team member responsible for goal will report progress back to team.
OBJECTIVE 3:  Team will plan and implement a successful Board strategic meeting 
· TARGET ACHIEVE DATE:  September 2020

Action Steps

· Team will set date, location, and leader of strategic meeting
· Team will invite all board members and plan logistics

OBJECTIVE 4:  Review By-Laws
· TARGET ACHIEVE DATE:  Second quarter

Action Steps
· Review current By-Laws to assure up to date 
· Present any changes to Board for approval
GOAL II: 2020 Strategic Fund Development Goals Led By R. Mills
OBJECTIVE 1: Increase Monthly Giving By 20%
Plan 1:  Use the Annual Drive as a launch platform for Monthly Giving (Sustainability)
Action Steps

1. Develop the communication and format for 2019 Annual Drive

· TARGET ACHIEVE DATE:  November. 19, 2019 Status: 

2. Send out mailing to donor base

· TARGET ACHIEVE DATE:  November. 28, 2019 Status: 

Plan 2:  Recurring Revenue
Action Steps

1. Make Monthly Giving an Upgrade (Create some extra value for donors to encourage them to make a monthly commitment. An inexpensive way to add this value is to tie a monthly donation to a special status or membership within your community.)

· TARGET ACHIEVE DATE:  November. 19, 2019 Status: 
2. Segment our communication for monthly donors (Treat monthly donors as a separate group. By paying attention to how we communicate with recurring donors, we can continually celebrate their support and maintain a relationship that keeps them interested in our work.)

3. First Step: Making sure that recurring donors are placed on a separate email list – (the goal being to send them only the messages that apply to them)

· TARGET ACHIEVE DATE:  Every 2 months Status: 

OBJECTIVE 2: Create a Leadership and Limited Volunteer Members Fund Development Teams
Plan 1:  Create a Volunteer network 2020
Action Steps

1. The personal ask is always the most compelling.
· TARGET ACHIEVE DATE:  February 28, 2020  Status: 
2. Post our volunteer opportunity on the web at our program’s website or another site, such as www.volunteermatch.org or www.serve.gov. and can post through our local volunteer center

· TARGET ACHIEVE DATE:  February 28, 2020  Status: 

3. Strategically post flyers or brochures in the community. (Places where our target audience congregate)

· TARGET ACHIEVE DATE:  February 28, 2020  Status: 
4. Partner with other volunteer groups. Consider those in schools, corporations, community centers, faith-based groups or other nonprofits.

TARGET ACHIEVE DATE:  February 28, 2020 Status:
OBJECTIVE 3: Improve Donor Communication And Feedback At All Levels
Plan:  Set up our Donor Communications as a System and a Process
Action Steps

1. Work with the new communication leader to set up the system and Process.
· TARGET ACHIEVE DATE:  February 28, 2019 Status: 
2. Present the new system and process to the Development Team for review and approval

· TARGET ACHIEVE DATE:  March 4, 2019 Status: 
OBJECTIVE 4: Improve Corporate Sponsorship
Plan:  Develop plan to increase donor base

Action Steps

1. Use an online donor-matching service (This online databases matches potential donors with charities.)
· TARGET ACHIEVE DATE:  February 28, 2020    Status:  
2. Look to local businesses (Businesses sponsor nonprofits for a variety of reasons, but chief among them are visibility and public relations.) 

· TARGET ACHIEVE DATE: February 28, 2020  Status: 

3. Host fundraisers (Target business owners and highly placed employees of private companies. Turn these people into our pool of leads for a long term corporate sponsorship.)

· TARGET ACHIEVE DATE:  April 1, 2020  Status:  
4. Approach the foundations of large corporations (Many large corporations have dedicated branches of their companies that handle philanthropic efforts. Target those companies that match FP objectives)

· TARGET ACHIEVE DATE: February 21, 2020  Status: 

OBJECTIVE 5: Individual Stock Donations And Bequest
Plan:  Develop plan to obtain stock and bequest donations

Action Steps

1. Set up a team to determine the best way to approach this objective

· TARGET ACHIEVE DATE:  January 31, 2020 Status: 
2. Use the team to develop the system and process

· TARGET ACHIEVE DATE:  February 5, 2020 Status:
3. Present the new system and process to the Development Team for review and approval

· TARGET ACHIEVE DATE:  March 4, 2020 Status:
GOAL III: Targeted Communications led by S. Clesceri
OBJECTIVE 1:  Ensure Website Is Current with up to Date Information. 
· TARGET ACHIEVE DATE:  March 4, 2020
Action Steps

· Add a “Get Help” section to website
· Update statistics on problem of family homelessness
· Add organizational finances
· Review with ED to make additional changes
OBJECTIVE 2:  Develop a communication plan for 2020

· TARGET ACHIEVE DATE:  December 2019
Action Steps

· Work with fund development and ED to establish a timeline and target dates for 2020 events
· Establish assignments for team members
GOAL IV: 2019 Program Goals led by L. Smith
OBJECTIVE 1:  Financial Literacy – To Have Each Family Participate in Financial Literacy
Plan:  Complete initial, monthly and exit budgets, collect paystubs and/or proof of job searches, have families complete a weekly expense sheet, establish savings plan for each family while in shelter

Action Steps:  
· Family Service Coordinator will meet at least 1x per week with each family to ensure that financial literacy is being presented to all families before graduation.  
· Documentation will be maintained in the guest file.

OBJECTIVE 2:  Nutritional Guidelines – To Engage Families to Participate in Good Nutrition and How-to Grocery Shop Wisely on A Budget

Plan:  Review nutritional guidelines, set-up a system for using coupons to shop wisely and maintain healthy nutrition

Action Steps:  
· Give families a better understanding of how good nutrition affects their bodies and be able to shop smarter so that nutrition can be an integral part of the shopping experience.  
· Documentation will be maintained in the guest file.

OBJECTIVE 3:  Abuse, Bullying/Anti-Bullying, Runaways and Suicide – To train both parents and children to recognize the signs of abuse, potential threat of runaways and how to prevent being bullied or being a bully

Plan:  to work with the families as a whole on what to look for if someone is being abused or abusing someone, recognizing the potential for runaway behavior, recognizing the potential for suicidal behavior, what is bullying and how to report it.

Action Steps:  
· To have each family be familiar with the signs of abuse, potential for runaways/suicidal behavior and bullying.  
· To be able to know who to talk to and how to report it.  
· Documentation to be maintained in the guest file.

OBJECTIVE 4:  Safety Plans – Assist families to set up a safety plan for incidents of fire, natural disasters and domestic violence.

Plan:  To help each family develop a written plan for incidents of fire, natural disasters and domestic violence
Action Steps:  
· Work through what each family member needs to know/do when there is a fire or a natural disaster.  
· Assist families in developing a plan in case of domestic violence.

OBJECTIVE 5:  Establish Program Guidelines – Initiate a review of current guidelines and adjust or change as needed.

Plan:  To establish a working program guideline that details how all program goals will be met with each family

Action Steps:  
· Review current guidelines and update as needed.  
· Establish a working plan on how to meet all guidelines with each family so that programming needs are met.

GOAL V: Congregational Support Committee led by S. Mahlock
OBJECTIVE 1: To provide support to Family Promise Host Congregations 

Plan:  CST Committee members reach out to their designated congregations 

Action Steps:  

· Call or email coordinators before or after each host week for any issues we can assist with.

· Prepare and deliver a Christmas gift to the Host Site Coordinators. 

· Ensure each church has the contact information of their Congregational Care Team member.

· Send a thank you card at Thanksgiving, Easter or other holiday to the Host Site Coordinator.

· Meet with Host Site Coordinators and pastors to share congregational impact.

· Ensure that Host Site Coordinators are aware of the Volunteer Appreciation Event.

OBJECTIVE 2:    To Share The Family Promise Program With Congregations Who Have Expressed Interest To The Family Promise Staff Or Have Been Identified By The Board Of Directors. 

Plan 1:  To share with 10 new congregations in 2020

Action Steps:

· Send regular emails to clergy groups in Butler County.

· Follow up with each interested church with pastor meeting.

· Present at the Faith Alliance, Hamilton, Fairfield and Middletown clergy and community agencies.

· Prepare new folders, formal presentation including new video for presentations.

Plan 2:  To acquire at least two new Host Site Congregations in 2020 bringing us to 16, assuming 2 add before end of 2019

Action Steps:

· Actively continue to respond and nurture those churches who have expressed an interest to learn even more about Family Promise.

· Director continues to send emails about need to supporting and formal host congregations.

OBJECTIVE 3:  To increase the role of Support Congregations

Plan 1:   To ensure that Support Congregations are recognized in some manner

Action Steps: 

· Create and keep current a Support Congregation spreadsheet

· Identify opportunities to celebrate current Support Churches and to keep them in the FP loop.

Plan 2:     Acquire 5 new Support Churches in 2020.

OBJECTIVE 4:  To offer training for coordinators on how to sustain their ministry for the long-term

Plan 1:   Put on a training session for ALL coordinators, new and old, on “Best Practices and Sustaining your Ministry for the Long-Term in the first quarter of 2020. 

Action Steps: 

· Develop a list of best practices from experienced host churches and coordinators on how to organize and set up your ministry.

· Present these with a question and answer session for all coordinators to share ideas.

Plan 2:  Add section on “Best Practices and Sustaining your Ministry for the Long-Term” in the Coordinators Manual and review with director at new coordinator’s orientation.  

GOAL VI:  Personnel Committee Led By S. Ellsworth
OBJECTIVE 1:  Identify New Personnel Committee Chair and Establish a Team

Plan:  To identify a new committee chair and then establish a team

Action Steps:  

· Engage a board member to participate as the committee chair and then identify other volunteers to be on the committee

OBJECTIVE 2:  Review of Personnel Policies – Review Current Policies
Plan:  To review all current policies to ensure they are up to date

Action Steps:  

· Personnel Committee to review personal policies to ensure they are up to date and make any adjustments or corrections.  

· Personnel Committee will also ensure that any new policies are added and approved by the Board of Directors

OBJECTIVE 3:  3 – 5 Year Personnel Development Plan

Plan:  Develop a 3 – 5 year plan for the addition of new positions (i.e. development director, communications etc)

Action Steps:  

· Develop a job description for new positions identified, look at pay rates and hours needed for each position, 

· Work with finance, fund development to address how these positions can be funded and when they can be added

GOAL VII:  2020 Executive Director Goals & Objectives

OBJECTIVE 1:  Staff Development – Ensure That Staff Are Trained Appropriately In Each Job Role.
Plan:  Provide ongoing supervision and training for staff as needed by job requirements.

Action Steps:  
· Scheduled supervision times with each staff person, 
· provide 2 all staff trainings per year, 
· engage Family Service Coordinator in free trainings offered by other County agencies

OBJECTIVE 2:  Program Guidelines:  Ensuring That Program Guidelines Are Established, Reviewing for Effectiveness
Plan:  To establish a working program plan that ensures each family receives information/training on all provided programs that we offer

Action Steps:  
· Work closely with the Family Service Coordinator to review current guidelines and then adapt them 
· Establish new guidelines to develop a plan that will ensure we are completing service plans appropriately.

OBJECTIVE 3:  Presenting Family Promise to The Community – Engaging in Making Presentations to The General Community About FPBC

Plan:  Establish a yearly calendar with presentations to local civic groups and organizations 

Action Steps:  
· To make contact with different civic organizations and local social service agencies and set up a date/time to present to them about FPBC

OBJECTIVE 4:  New Volunteer Training Program & Continued Training for Existing Volunteers 

Plan:  Develop a comprehensive new volunteer training and an annual training for existing volunteers

Action Steps:  
· Complete a power point to use at new volunteer trainings to be used along with talking points.  
· Annually plan a trauma informed care training along with any updates to existing volunteers.  This training can also be done at congregations individually if they would like.

OBJECTIVE 4: To Work with Fund Develop Team to Manage Donors at All Levels.  
Plan:  Develop a strategy and communication for connecting to Donors.
Action steps 
· Develop touch points/communications with donors throughout the year, 
· Maintaining the database with accurate contact information on all donors, 
· Attend webinars to stay up to date on use of FPforce.
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